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Propositions 
Accompanying the doctoral dissertation 
Impression Management throughout the Professional Life: 
An Examination across Context and Time 
Katharina Schmitte 
1. In real life you don’t react to what someone did; you only react to what you think 
someone did. The gap between action and perception is bridged by the art of 
impression management. (Jonathan Haidt) 
2. The skill to manage impressions is vital when future outcomes are affected and is thus 
of primary importance to professional lives.  
3. Impression management has effects on subsequent performance evaluations 
received, typically used by an applicant during the job interview or by an employee at 
work. 
4. During job interviews, next to structural aspects of the interview, seemingly trivial 
aspects such as the spatial distance between the applicant and interviewer can have a 
large impact on interviewer evaluations of the respective applicant. (Chapter 2) 
5. The reasons to engage in impression management as an employee can be diverse: 
Next to boosting performance evaluations received at work, employees who perceive 
job features to be threatened in the near future also engage in impression 
management to preserve current job features at stake. (Chapter 3) 
6. Impression management was typically understood as behavior used during the peak 
of high-consequence situations, like the performance appraisal event. However, 
impression management can already be used before the peak of the event, that is 
over time, assuming considerable within next to between individual variation. 
(Chapter 4) 
7. Environments with approaching performance appraisals, characterized by increases in 
salience to achieve good evaluations, trigger individuals to engage increasingly more in 
impression management over time until the peak of the appraisal event. (Chapter 4) 
8. Always roll up the sleeves on your shirt. It gives the impression that you're working, 
even if you're not. (Ashton Kutcher) 
9. Sometimes one creates an impression by saying something, and sometimes one 
creates as significant an impression by remaining silent. (Dalai Lama) 
10. Impression management impacts both individuals and organizations. Individuals make 
use of impression management to boost performance evaluations received and to 
cope with adversity. Organizations need to account for impression management used 
by individuals in order to make optimal decisions. 
11. It’s not the destination that matters but the journey. 
